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Achieving a Sustainable Competitive Advantage in a Hypercompetitive Environment
[bookmark: _GoBack]The business world today is rapidly growing bigger hence the competition gets even stiffer. As such, competitive advantage is a prerequisite to succeed in the current world of business. A competitive advantage defines the benefits a subject can provide that are out of reach of their competitors (Namada, 2018). The benefits have to vital, rare and not easily imitable by competitors (Namada, 2018). To achieve this, it is important to understand the three fundamental strategies for organizations. They include; cost, differentiation and focus. In gaining a competitive advantage, it is necessary to provide products and services at a reasonable price to attract customers. Differentiation describes the diversity of an organization, that is, their uniqueness in the kind of goods and services they provide. Focus is the most important since it shows the ability to always remain relevant to your target market.
A hypercompetitive environment is however, more challenging than the former. In this kind of surrounding, the competition is much stiffer and the competitors are involved in rapid and aggressive changes aimed at outwitting one another (Wheelen et al., 2017). Achieving a competitive advantage is possible but much harder to sustain it since the competitors are always on toes and ready to make the necessary moves. A sustainable competitive advantage implies to the ability to constantly be ahead of your competitors by always providing products and services that are superior to others.  Reaching such an advantage in a hypercompetitive industry requires an accelerated rate of making decisions and implementing them in the most efficient ways, leaving no margins for error.
The three generic strategic approaches are the key to obtaining a competitive advantage over your foes. Perfection in executing the strategies is paramount, especially in a hypercompetitive environment. The rate and magnitude of competition in such a field requires the employees of an organization in such a case to put on their A-game to gain some competencies over their rivals. In cost handling, for example, it is important to ensure the company’s prices are more favorable than their competitors. This can be achieved by lowering the prices at the cost of the employees’ wages while compensating through other non-financial benefits like promotions or stock options (Wheelen et al., 2017). This provides leverage over competitors since consumers are always cost-sensitive, hence they would easily opt for the cheapest dealer.
Differentiation gives the company the freedom to be creative and provide something entirely different from other producers but of a quality desired by the consumers. Such an ability enables the company to have a higher profit margin since, it wouldn’t matter the cost as long as it is of good quality and unique. Apple is an example of a firm which has excellently adopted and executed this strategy (Wheelen et al., 2017). The invention of the iPod revolutionized the music industry and everyone was dying to acquire one regardless of their very costly nature.
Focus allows the organization to first understand their target market and work solely to always satisfy their needs. Such a strategy does not usually work for big companies but can be implemented in a hypercompetitive industry (Wheelen et al., 2017). This approach will allow the firm to understand a certain group of consumers in a way that none of their competitors can. As such, the products and services thereof will be specifically prescribed according to their needs. This will give them considerable leverage over that particular market.
In conclusion, achieving a sustainable competitive advantage in a hypercompetitive industry is difficult hence requires extra set of special skills to achieve. An accelerated rate of implementing the three generic strategies is one way to go about this. Precision in their execution determines the result.
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